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CHAPTER 1. GETTING TO KNOW “CF “DOBROBUD 2022~

Charitable Organization "Charitable Foundation "DOBROBUD 2022" is a young
Ukrainian non-governmental organization founded in 2022. Its goal is to provide
urgent aid and support to those affected by the extreme and unpredicted situation
in Ukraine.

The organization’s objectives include: assisting IDPs with shelter, helping
people return to their own homes by carrying out restoration and repair works in
de-occupied and frontline communities, providing psychological assistance,
restoring household amenities.

The organization has a permanent administrative team consisting of 4
employees (most of whom have extensive experience in the construction industry)
and more than 10 volunteers who are involved in various tasks.
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WHERE TO FIND US?
Ukraine
38 Chekhov Street, Synelnykove, Dnipropetrovsk Region;
9 Svobody Street, Sloviansk, Donetsk Region
Phone: +38 (067) 560 28 80

Website: https://www.dobrobud.dp.ua/
Facebook: https://www.facebook.com/share/ITHmwfCEbwi/

Email Address: dobrobud22@gmail.com




SECTION 2. IMPLEMENTED PROJECTS:
- EQUIPPING THE HOSTEL (approx. 200 beneficiaries covered)

Following the start of the war on February 24, 2022 became a critical moment for Ukraine
and its citizens. The threat to life, the lack of safe places and occupation forced people to evacuate.

Our team could not stand aside, so in March 2022 we converted a two-story administrative
building into a Collective Accommodation Centre for internally displaced persons. Now 46 people
live there permanently on a non- free basis.
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We are proud of our initiative, which demonstrates solidarity and responsibility towards
those who needed help and support in the most difficult moments. The main beneficiaries of our
project are mothers with children, elderly people and people with disabilities.

During its existence the shelter has provided emergency assistance to more than 200 IDPs
from various cities, including Mariupol, Severodonetsk, Lysychansk, Kherson, Bakhmut, Avdiivka,
Kramatorsk, Berdyansk, and Zaporizhzhia.

Living conditions have being improved every year thanks to the support of international
organizations and the team of “CF “DOBROBUD 2022». The shelter has 18 rooms, of which 2 are
rest rooms (a leisure room and a room for children and their development). We also pay a lot of
attention to psychosocial support to ease the adaptation period in a new location.




- PROVIDING IDPS WITH HUMANITARIAN AID (475 beneficiaries, 200 households
covered)

During 2022, a large-scale evacuation of people from occupied territories took place.
We understood that people were forced to leave their homes and all their possessions to
save own lives. 2,017 people arrived in Synelnikove in search of shelter.

The organization’s humanitarian aid initiative was supported by the Humanitarian
Organization Acted Ukraine. Together we have done everything possible to provide the
most vulnerable groups of the internally displaced population with with aid. This project
aimed to distribute food kits and hygiene Kits.

Our goal is to provide assistance to those who are in need!

And to help them overcome difficult times with dignity and support!

Implementation period: 16.06. - 31.08.2022

Covered: 475 beneficiaries and
200 households
Operational Volume: UAH 532,640

Sources of Funding: Alliance 2015
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- RESTORATION OF DAMAGED HOUSING (535 beneficiaries, 261 households covered)

Two-thirds of the Barvinkove town in Kharkiv region were destroyed by russians during the
battles for the nearby Izyum town. The communities did not have the funds for major reconstruction
of the buildings, and investors did not invest in the town, which was located 70 kilometers from
Bakhmut city. Russian military bombarded the town with a population of 10,000 for seven months
with cluster bombs. About 1,500 private houses in Barvinkove town were damaged.

Between 14.11.2022 and 15.02.2023 our team, with the support from the Humanitarian
Organization Acted Ukraine and funding from UKAID, provided construction materials to damaged
households in Barvinkove, Kharkiv region. The main goal was to repair residential buildings of those
who planned to stay in their city, as well as those who dreamed of returning to their own houses.

The Charitable Organization took responsibility for the restoration of housing for people in
Barvinkove. The project involved replacing sheet glass, double-glazed windows, slate, and
mounting foam to ensure residents’ safety and comfort. This is an important step in the
improvement of living conditions for people who suffered from shelling.

During the project implementation the team was able not only to provide assistance to 535
beneficiaries, but also to conduct a needs’ analysis for further active work in this region.

Together to the victory! We are strong!

Implementation Period:
14.11.2022 - 15.02.2023
Covered: 535 beneficiaries
and 261 households
Operational Volume: UAH 1,436,600
Sources of Funding: UKAID




- CREATION OF A CHILDREN'S SPACE (97 beneficiaries, 98 households covered)

Our future is our children! And we do our best to support their development in various areas
of life. The organization, with the help of SOS-Ukraine (Ukraine Emergency Appeal Fund), and
financial support from the Czech humanitarian organization "People in Need", implemented a
project to create a child-friendly space. Various psychological support activities were conducted
there by both Charitable Organization itself and psycologists of mobile groups, including:

e Children's Development: providing access to stimulating educational and developmental

activities, to understand their potential and get success in the future;

e Development of Children's Social Skills: organising group activities to foster social skills,

friendships, empathy and tolerance;

» Healthy Lifestyle for Children: encouraging sports, proper nutrition, and active living;

 Development of Children's Creative Potential: supporting creative hobbies and talent

development in various arts;

e Psychological Support: providing professional psychological support and consultations

to children and adults who need help in overcoming emotional and psychological problems.

G Irﬁfﬁeméntation period: 01.12.2022 - 31.05.2023

Covered: 107 beneficiaries and
98 households
Operational Volume: UAH 285,764.27

Sources of funding: SOS - Ukraine (Ukraine
Emergency Appeal Foundation)




- DISTRIBUTION OF STOVES - BURZHUYOK (177 beneficiaries, 100 households covered)

When residents of the Lyman and Barvinkove communities in Kharkiv region were left
without centralized heating due to shelling, the team could not stand aside, and with financial
support from Acted Ukraine, began the distribution and installation of stoves-burzhuyok for the
affected population.

CO "CF "DOBROBUD 2022" provided warmth to the most vulnerable residents.

Implementation Period: 08.02.-15.04.2023

Covered: 177 beneficiaries and
100 households
Operational Volume: UAH 576,806

Sources of Funding: Acted Ukraine




- INSTALLATION OF SHEET GLASS

In partnership with Acted Ukraine and financial support from UHF, volunteers of CO "CF
“DOBROBUD 2022" carried our minor repairs in the village of Hrushuvaha, Barvinkivska community,
Izyum district, Kharkiv region. This included replacing sheet glass in repairable window frames and
replacing entrance doors in slightly damaged households.

During the project implementation we were able to help 42 households. Today we have 42
families who have returned to their homes.

Implementation Period: 19.06.- 30.10.2023

Covered: 93 beneficiaries (including 31 people 4
with disabilities) and 42 households o
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Operational Volume: UAH 548,480

Sources of Funding: UHF




- MODERNIZATION OF DORMITORIES, INSTALLATION OF VENTILLATION SYSTEMS IN
DNIPROPETROVSK REGION

While the invader terrorizes our country, destroys homes and Kills residents, together with
partners we try to help ...

In collaboration with the international organization Acted Ukraine and financial support from
UHF, under the project 64 FIX "Technical and material support to local organizations and volunteer
groups in Ukraine", the team continues to carry out repair works in 9 CACs in Dnipropetrovsk region
for internally displaced persons.

The project covered 607 beneficiaries (including 583 IDPS, 114 children, 101 people with
disabilities, and 201 elderly people) residing in CACs based on UTOS, NGO "Light of Culture”, CO
"CF "DOBROBUD 2022", NGO "Myloserdya Novomoskovsk", NGO "I Was Born Free", NGO "Source
of Support”, condominium "Novokrymska 3", condominium "Suvorovsky" and DOS NGO Association
"Khid.

Works included installation of 78 ventilation systems, replacement of 43 metal-plastic
windows (total area of 135 m?), re-equipment of a boiler room, repair of the heating system, and
installation and waterproofing of the buildings of 9 CACs.

Thanks to the project implementation we have provided the residents affected by the military
aggression of Russian federation with more comfortable living conditions.

Implementation Period:
30.06.2023 - 31.01.2024

Covered: 607 beneficiaries (including 101
people with disabilities) and

9 CACs

Operational Volume: USD 200,882

Sources of Funding: UHF




- CARRYING OUT MINOR CONSTRUCTION WORK (109 beneficiaries, including 6 children, 6
disabled people, and 70 households covered)

The organization, together with Acted Ukraine and financial support from USAID and the
Response Consortium, within the framework of the project "Providing multi-sectoral humanitarian
assistance to conflict-affected populations in Ukraine (2023-2024)", provided assistance to
residents of Lyman city and Schurove village in Donetsk region. The aid involved replacing window
glass and entrance doors in houses that sustained minor damage during the occupation.

The goals of the project included:

e providing assistance to the most vulnerable people (pensioners, people with disabilities,
children, low-income people) living in the city of Lyman and the village of Shchurove;

e replacing window glass and installing entrance doors in houses that suffered minor damage
(broken windows, damaged entrance doors) during hostilities, so that the houses are suitable
for habitation.

Thanks to the implementation of the project we have restored 70 households of the
Lymanska community.

600 m2 of sheet glass and 2 entrance doors were installed.

So, together to victory! Step by step!

| Iplementation Period: 29.09.2023 -
29.02.2024

Covered: 109 beneficiaries and
70 households

Operational Volume: UAH 1,477,683.60

Sources of Funding: USAID and Response
Consortium




- DISTRIBUTION OF STOVES-BURZHUYOK (369 and 38 beneficiaries, including 30 and 3
people with disabilities, 200 and 18 households covered)

In January 2024 and February 2025 the CO “CF "DOBROBUD 2022" implemented the project
for the distribution and installation of stoves-burzhuyok in households of residents who planned to
winter.

The partner was Acted Ukraine, with financial support from ECHO within the frames of the
project "ACCESS VII: Provision of multi-sectoral humanitarian assistance to conflict-affected
populations in Ukraine" and USAID. The project was carried out in de-occupied settlements in
Kherson, Mykolaiv, Donetsk and Kharkiv regions.

We installed 218 stoves, so 218 families, 407 residents, were provided with heating.

Implementation Period:13.11.2023 - 31.01.2024

Covered: 369 beneficiaries (including 30 people
with disabilities) and

200 households
Operational Volume: 39,000 EURO

Sources of Funding: ECHO

Implemented Period: 09.12.2024 -
10.02.2025
Covered: 38 beneficieries (including 3
people with disabilities) and
18 households
Operational Volume: USD 7,400
Sources of Funding: USAID




- STRENGTHENING THE CAPACITY OF PIN PARTNERS (70 beneficiaries covered)

The war continues, people have to live in our CAC, but many difficulties occur, especially in
winter, such as lack of fuel pellets for the boiler, lack of fuel for the generator, which can ensure
an uninterrupted supply of electricity during blackouts, etc. To ensure the proper functioning of the
CAC and the volunteer office during the winter and blackouts, we implemented the project
“Strengthening the Capacity of PIN Partners” (Winterization) with our permanent partner, a Czech
Humanitarian Organization "People in Need" (PIN) and financial support from SOS-Ukraine.

As a part of the project the following items were purchased: desktop lamps and power banks,
fuel for the generator, fuel pellets for the solid-fuel boiler, and for "field" volunteers - thermoses for
drinks and food, thermal underwear and vests.

Between 01.01. and 29.02.24 the project was implemented. It helped our organization
become more independent.

Implementation Period: 01.01. — 29.02.2024
Covered: 70 beneficiaries

Operational Volume: UAH 184,908

Sources of Funding: SOS - Ukraine (Ukraine Emergency
Appeal Fund)




- PSYCHOLOGICAL SUPPORT OF CHILDREN AND ADULTS (131 beneficiaries covered)

Recognizing the psychological toll of the war, our organization with help of the donor “Easten
Europe” provided professional psychological support and consultations for children and adults who
needed them in overcoming emotional and psychological difficulties. It was carried out between
November 1, 2023 and February 28, 2024.

The goal of creating a child-friendly space on the basis of the CAC was not only to give
children knowledge and skills, but also to help internally displaced children socialize and make
friends with local children. Children who passed through two years of quarantine, forced distancing
and seclusion, and then faced the evacuation, already got a lot of obstacles on the way to active
and high-quality communication. Therefore, after interviewing the children's parents and children
themselves, realized the problem and the need for solution.

With support from the Czech Humanitarian Organization "People in Need" under the ECHO
Education project, a series of art therapy sessions were held to build psychological resilience and
stability in children. They also got new skills and found new friends. Mothers and grandmothers
also had interesting sessions in modern needlework.

Providing psychological support during the war helps reducing traumas, improving mental
health and supporting internally in difficult situations.

Implementation Period:
01.11.2023 -28.02.2024
Covered: 131 beneficiaries

Operational Volume: UAH 360,083

Sources of Funding: Eastern Europe
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- CREATION OF A LEISURE AND SOCIAL ASSISTANCE PLACE (more than100 beneficiaries
are currently covered)

The project "Leisure and Social Support
Space for Elderly among IDPs and Local
Residents of Synelnykove" was implemented
with the assistance of the United Nations
Development Programme (UNDP) in Ukraine and
financial support from the European Union. It is
provided within the framework of the project
"EU4 Recovery - Empowering communities in
Ukraine" and aimed at the socialization of elderly
people (50+) IDPs in communities, where they
live, because it is difficult for them to do it on
their own. They do not have a location for activity
and socialization with the local population. With
the assistance of the local authorities (they allocated part of the premises), we implemented such
a project.

We performed all the necessary work in the provided premises: we equipped a ramp and an
entrance to the building for groups with limited mobility, replaced windows and doors, repaired the
floor and reequipped the restroom, and installed an alarm system.

To implement the project's aim, a specialist was hired to conduct art therapy sessions with
the elderly using needlework, one of the most popular hobbies among this age group. This way,
they are distracted from negative thoughts and terrible memories of their experiences as a result
of military actions.

Implementation Period: 01.02. — 30.09.2024

Covered: 98 unique beneficiaries (including 6 with
disabilities)

Operational Volume: USD 47,940 m‘a
F'=".- -

Sources of Funding: the European Union :
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- EQUIPPING A CAC WITH A BATHROOM UNIT AND AN INCLUSIVE RAMP

With support of SWISS SOLIDARITY and HELVETAS we equipped our CAC with a bathroom and
a ramp according to modern inclusion standards.

Initially, the bathroom was designed only for the needs of the organization, not for the needs
of the CAC, and especially for the constant use of a large humber of people and the installation of
equipment (washing machines and dryers). The lack of adapted conditions made living difficult and
limited the possibilities of residents, including beneficiaries with disabilities.

Thanks to the renovation of the bathroom, the residents of the CAC have the opportunity to
continue using it comfortably.

The CAC also needed to be equipped with a ramp and new doors to increase barrier-free
movement for people with disabilities.




- INSTALLATION OF HYBRID INVERTER AND BATTERIES

With support from SWISS SOLIDARITY and HELVETAS, the CAC was provided with energy
independence for the comfort and safety of its residents.

We have taken one more step towards stability. Thanks to the implementation of the
project, a hybrid inverter and battery storage were installed in the CAC in Sinelnykove. This
ensures even during power outages:

< interrupted operation of the boiler room (heating). Electric pumps and briquette feeders ensure
stable heating.

« refrigerators store residents' food. No extra losses due to power outages.

« there is always electricity and connection. Residents feel more confident, and the Foundation
can work continuously.

For 46 residents this is not just a technical solution. It is an opportunity to finally not fear
another blackout. A stable power supply means warmth, food, safety and peace.




- INSTALLATION OF WATER PUMPS ON BOREHOLES IN LYMANSK COMMUNITY, SLOVIANSK
TOWN, KRAMATORSK TOWN

Project: “Providing multi-sectoral humanitarian help to the conflict-affected population in
Ukraine (2023 - 2026)

The team has developed and implemented a technology for drilling boreholes/wells and
installing manual water pumps to provide affected communities with water access. The first
phase of the project was implemented in partnership with Acted Ukraine and financial support
from USAID, while the second phase - within the frames of Consortium Reaction and financial
support from U.S. Government. Between September, 2024 and January, 2025 the installation of 36
water pumps was completed in Lyman community, Kramatorsk district, Donetsk region. In
November, 2025 we completed installation of 15 manual water pumps in Kramatorsk and
Sloviansk communities, Donetsk region. We ensured continuous water access for more than

13,000 people.

Implementation Period: 19.07.2024 - 30.03.2026

Location: Lymansk, Kramatorsk and Sloviansk communities in Donetsk region




- CARRYING OUT MINOR CONSTRUCTION WORKS IN DAMAGED HOUSEHOLDS IN
SLOVIANSK TOWN
Project: “Providing multi-sectoral humanitarian help to the conflict-affected population in
Ukraine (2023 - 2026)

Starting from September, 2025 our team has been executing light and middle repairs of the
damaged households in Sloviansk town. As of 31.12.2025 we have already finished the works in
33 households, including one house where the roof was fully restored. In total, 53 beneficiaries
have received direct assistance for housing recovery. It is planed to provide assistance to more
than 130 households in Sloviansk town.







= CREATION OF AN INCLUSIVE CULTURAL AND EDUCATIONAL HUB BASED ON THE UNITED
LIBRARY IN SYNELNYKOVE TOWN

In 2025 our Organisation started implementation of the project “Library as a a Hub of
Culture and Development” with support from ISAR EDNANNIA within the framework of the
“Towards Life: Communities in Action” grant competition. Project aims to restore the only library
in Synelnykove and transform it into an accessible, barrier-free cultural and educational space for
the entire community.

Currently, the team has completed a key stage of the renovation work (halls, corridor, and
restroom), ensuring inclusivity and the preservation of the book collection. Additionally, the
project’s programming phase has begun at alternative locations within the community. To date, 7
cultural and artistic events have been held, reaching 61 participants, including elderly people,
children, and internally displaced persons.
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During 2022 - 2025 a number of humanitarian projects has been successfully implemented.

Thanks to the joint efforts of our team, partners, and citizens, we were able to achieve significant
results.

We are proud of the work we have done and thank everyone who has supported our

initiatives. However, there are still many tasks ahead, and we are eager to expand our activities
to provide even greater assistance.

Our Organisation is open to cooperation and new partnership projects.

Together we can change the lives of many people for better!




